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Know how. Know now.
By: Connie Reimers-Hild, Ph.D. and 
Susan N. Williams, Ph.D. 
Entrepreneurial Leadership and 
Teamwork:  




• Understand interrelatedness 
between Entrepreneurial 
Leadership, Teamwork and 
Innovation
• Practice Entrepreneurial 
Leadership and Teamwork 














are innovative people 
who recognize and 
pursue opportunities 
irrespective of existing 
resources, such as time, 
money, personal support 
and/or technology











•Address complex problems by utilizing 
strengths of different members.
•Create a synergy that increases 
innovation and successful outcomes.





















Goal clarity, team 
size, membership, 
leadership





















Team Design Characteristics 
–
 
Team size, length of membership






Demand of Task 
–
 







challenging measurable goals, goals clearly 
defined and recognized by all
Research on Team Success










Group members listened to and used their ideas
–
 
They could give and receive feedback
•
 







Organize work and attend to details
–
 




Research on Team Success






































• Innovation is Work
• Innovation is Change









The fundamental goal of an 
Entrepreneurial Leader is to….
create an atmosphere of 
innovation while helping 
constituents or followers become 
more entrepreneurial
Entrepreneurial Leadership and 
Innovation are supported by :
5. Cultivating Continuous Innovation!


















What comparisons can we make 
between Entrepreneurial 















Entrepreneurial Leadership and Teams are 




Establish a Vision and Clear Goals
–
 




Everyone can and must Innovate
–
 








Remember:  You are what You Innovate!!
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